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Speaker: David Wolfe 
David Wolfe, Royal Bank Chair in Public and Economic Policy and 

Director, Program on Globalization and Regional Innovation 

Systems, University of Toronto 
 

 Building a cluster depends mostly on collaboration across 

all stakeholder groups; including industry, government, 

academia and not-for-profits.  

 Leadership is required and champions must be identified. 

These champions must be “boundary spanning bridge 

builders”. 

 In successful clusters, competition and collaboration 

become complimentary and the boundaries between 

private and public policy become blurred. 

 Building a cluster is not a goal, it is a process that is built 

on the foundation of a common vision 

 

Recommendation: Develop a common vision to build 

consensus and cohesion within Ontario’s life sciences 

cluster. 
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Panel#1: Regional Best Practices & Cluster Development 

 Successful clusters start with foundation of strong assets. If you don’t have these assets, you need to start 

investing in those first. Ontario has already invested, especially in research, and has developed many assets 

but has not yet brought them together in a strategic, coordinated way that has unified the cluster. 

 Clusters are sometimes defined by specific assets, such as a research park. Massachusetts has approached 

its cluster development from the perspective that its entire jurisdiction is a research park – an “ecosystem” 

of life sciences that is coordinated through one vision. 

 Successful clusters look beyond their own jurisdiction and assets and seek strategic partnerships with other, 

complimentary jurisdictions. Support local but think global. 

 Life sciences clusters require a long-term vision and support from all stakeholders – industry, government, 

academia and not-for-profits. 

 Successful clusters recognize their unique strengths and offerings while continuing to invest broadly in 

technology and innovation.  

Recommendation: Benchmark Ontario assets against leading jurisdictions. Identify unique strengths, 

seek strategic partnerships and continue to educate stakeholders of the long-term vision for Ontario’s 

life sciences sector. 

 

L-R 

Angus McQuilken, Vice President for Marketing & 

Communications, Massachusetts Life Sciences 

Centre    

Carl Viel, President & CEO, Quebec International, 

Peter Ginsberg, Vice President, Business and 

Technology Development, North Carolina 

Biotechnology Center,  

Moderator: Ilse Treurnicht, CEO, MaRS Discovery 

District  
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L-R 

Walter Robinson, VP, 

Government Affairs, Rx&D, 

Alex Gill, Executive Director, 

Ontario Environment 

Industry Association 

(ONEIA),  

Moderator – Paul Lucas, 

President & Chair, Life 

Sciences Ontario  

John Soloninka, President & 

CEO, The Health Technology 

Exchange,  

Dennis Prouse, VP, 

Government Affairs, Croplife 

Canada   
 

Panel #2: Role of Industry Associations in Ontario’s Life Sciences Cluster 

 Industry associations across Ontario’s life sciences sector have an opportunity to collaborate around 

common issues and advocacy provided a few key criteria are kept in mind: 

o Keep the specific requests to government to high level issues that have broad impacts. Don’t get 

too far into the weeds on specific issues. 

o Focus on 2-3 top priorities that everyone can agree on and support. 

o Messages must be accessible to policy makers and the public. 

o Build trust and share credit. Success has thousand mothers and fathers. 

o Get on with it. The outcomes must be tangible and the partnership must deliver. 

 Messaging should be targeted at the public as well as policy makers in order to drive change 

 Having multiple, diverse voices aligned around a few issues is a powerful tool and can affect change more 

effectively than one group alone. 

Recommendation: Develop a series of high level policy recommendations in collaboration with other 

life sciences associations and partners to build an aligned, unified message for Ontario’s life sciences 

cluster. 
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Speaker: Sara Radcliffe  
Sara Radcliffe, Executive Vice President, Health Biotechnology 

Industry Organization (BIO) 
 

 BIO has become the largest biotechnology industry 

association globally by being inclusive (broad definition of 

life sciences – health, agri-food, industrial biotechnology) 

and by aligning around a unified voice. 

 BIO has many diverse members: Small and medium sized 

enterprises (SMEs), large multinational enterprises (MNEs), 

service providers; from across the many segments of 

biotechnology. The key is to balance all members interests 

and add value for all. But the primary focus is on 

innovation.   

 A challenge is to articulate the need for long-term vision 

and patience to see a return on investment with the life 

sciences sector. BIO has mitigated this by articulating clear 

metrics around jobs, wages and other socioeconomic 

success factors. 

 BIO has found success in identifying when messages are better carried by SMEs, MNEs, academics or the 

association. Stakeholders must work together to achieve successful advocacy. 

 The sector must moderate the discussion internally and present an aligned voice to policy makers. 

Recommendation: Articulate the narrative and metrics that begin to define the identity of Ontario’s Life 

Sciences cluster. Moderate policy discussions internally with stakeholders to build consensus before 

delivering an aligned unified voice externally. 
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Panel #3: Best Practices for Life Sciences SME’s to succeed in Ontario 

 Ontario has incredible young talent that is second to none. Finding experienced leaders that have 

successfully navigated the commercialization of technologies is more difficult. 

 Ontario also has a unique strength in terms of its culture of collaboration and strong local networks. 

 Start-ups need to seek “Smart Capital” – investors that bring more to the table than just money. 

 Similarly, life sciences start-ups need to leverage expertise on their boards. 

 Expertise gaps can be filled through strategic partnerships, but SME’s must choose their partners carefully. 

 Know when to transition from science focus to business focus and ensure the appropriate leadership talent 

is within the organization. 

 Know what differentiates the technology and have a deep understanding of how it fits within the entire 

value/supply chain.  

Recommendation: Continue to build and enable networking opportunities for entrepreneurs to make 

strategic connections. 

 

L-R 

Moderator: Parimal Nathwani, 

Vice President, MaRS 

Innovation 

Thomas Wellner, co-CEO, 

LifeLabs   

Mike McArthur, Partner, 

Burning Kiln Winery,  

Shana Kelley, Founder & Chief 

Technology Officer, Xagenic 

Inc,  

Sandy Marshall, former CEO, 

Lanxess & Chairman, 

Bioindustrial Innovation 

Canada,  
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Moderated Debate: Does Corporate Policy Align or Conflict with Public Policy? 
 There is a bilateral lack of understanding between the private and public sector: 

o Policy makers need to better understand the long-term nature and risk profile of life sciences. A life 

sciences sector strategy must be long-term and nonpartisan.  

o Private sector needs to better understand the limitations of government, their social goals and 

accountability to the public 

o Government needs to incorporate and utilize science-based decision making 

o Private sector needs to spend time understanding needs of government as it would a customer 

 Life Sciences is fragmented across provincial ministries. It is important to get policy makers across 

government around the same table in order to facilitate meaningful policy discussions. 

 Government has a role to help create an environment for success. This will require “smart” risk-taking. 

 There is an opportunity for Ontario to leverage its procurement to support innovation, commercialization 

and economic development. But we do need to be mindful of international trade agreements.  

 A technology “pull” approach should be more effective than trying to “push” innovation. 

 MaRS Excellence in Clinical Innovation and Technology Evaluation (EXCITE) and Ontario Health Innovation 

Council (OHIC) are examples of successful and/or promising government initiatives that can be looked to as 

models. 

 What would be the top policy implementations by the panelists to support a life sciences cluster in Ontario? 

o An angel tax credit 

o A dedicated fund – a tool to be globally competitive 

o R&D Voucher program (already under implementation) 

o A framework for private-public collaboration on science policy 
 

Recommendation: Continue to build trust and mutual understanding between life sciences stakeholders 

and government; with the goal of finding alignment between sector and government priorities while 

reinforcing the need for a long-term policy vision. 

L-R - Moderator: Tom Corr, 

President & CEO, Ontario Centre 

of Excellence  

Allan O’Dette, President & CEO, 

Ontario Chamber of Commerce, 

Maurice Bitran, Assistant 

Deputy Minister, Integrated 

Environmental Policy Division, 

Ministry of Environment, Sandra Pupatello, Director, Business Development and Global Markets, PwC Canada &  

CEO, WindsorEssex Economic Development Corp, Peter van der Velden, Managing General Partner, Lumira Capital 
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Thank you 

Organizing Committee 

John Kelly, (Committee Chair) 

KeliRo Company Inc. 

Jason Field, Executive Director  

Life Sciences Ontario  
 

Matt Buist, 

City of Toronto 
 

Jayson Parker, 

University of Toronto 
 

Beni Rovinski, 

Lumira Capital Investment Management Inc. 
 

Sue Munro, 

First Stage Enterprises 
 

Brian Craig, 

First Stage Enterprises 

 

 

 Event Sponsors:                 Corporate Sponsors: 

  

 

 

 

  

 

Visit us at www.lifesciencesontario.ca  

Watch videos from the event on our YouTube Page 

http://www.youtube.com/user/LifeSciencesON

